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CITY OF
OAK RIDGE

OAK RIDGE MUNICIPAL PLANNING COMMISSION

POST OFFICE BOX 1 - OAK RIDGE, TENNESSEE 37831-0001

November 21, 2009

Honorable Mayor and
Members of City Council
City of Oak Ridge
P.O.Box 1

Oak Ridge, TN 37831

Attention: James O'Connor, City Manager

Dear Members of City Council:

The Oak Ridge Municipal Planning Commission voted on November 19, 2009 to propose and transmit to City
Council a Capital Improvements Program (CIP) in accordance with the City Charter. The CIP is subniitted for City
Council’s use in providing guidance to the City Manager in his preparation of the annual budget.

The Commission has carefully considered the capital improvements and maintenance projects of the CIP that was
drafted by the staff, with emphasis on the FY 2011 proposals. The proposed CIP was reviewed in depth by the full
Commission. Staff input was obtained at a workshop held on November 5, 2009.

Reflecting the current state of the economy, the number of capital projects recommended in the first year of the CIP
continued to be minimal, reflecting an on-going emphasis on fiscal restraint. A “Placeholder” category is used to
identify projects for which no funding is proposed in the current CIP, but are deemed capital needs that should be
considered as future CIPs are developed. This continues to be an effective means of capturing needs that are not
considered to be high enough in priority to be recommended for funding at this time.

The Commission acknowledges and appreciates the assistance and cooperation of the staff in the preparation and
review of these proposals. The staff has continued a conscientious effort to identify the most needed projects and

look for ways to delay, reduce or delete other projects.

The Commission recommends acceptance of the CIP proposals, as presented in this report. With one exception,
these projects are the same as those forwarded to the Commission by the City Manager. The Commission noted the
following item for special attention by City Council:

III-3 After discussion with the School Board, funding for a new Preschool facility and renovation of the Oak Ridge
High School G-building for Administration and Alternative School use in the amount of $20,700 was moved from
placeholder status to FY11. The timing supports the opportunity for the School Board to request American Recovery
and Reinvestment Act funded Qualified School Construction Bonds for low or no interest loans. The need to replace
the Preschool/Administration Building was considered well justified, driven by Life Safety Code and handicapped
accessibility deficiencies that jeopardize continued federal funding for the Preschool. The projects proposed appear
to meet the competitive criteria for approval. City Council will need to support the request for it to be considered.

Respectfully submitted,
’ &
[ orrrg 19 e S e

Terry C. Domm, Chair
Oak Ridge Municipal Planning Commission
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